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Welcome and Introductions

Purpose of Taskforce

Top 3 Health Issues

Root Cause Analysis 

Next Steps/Questions



Final Products:

•Community Health 
Assessment

•Community Health 
Improvement Plan

Project 
Overview

Timeline: 
February 2022 –

May 2023



Top 12 Health Issues

Methodology:

• Federal, State and Local Data Sources
• Criteria for Selection:

– Is the issue worse in El Dorado County than state/US 
– Are there significant disparities among populations
– Is issue trending in the wrong direction

• 12 Issues Selected 



Heart Disease

Cancer

Accidents, Unintentional Injuries, Motor Vehicle Accidents 

Liver Disease/Cirrhosis

Alzheimer Disease

Mental Health And Suicide

Substance Use / Drug Overdose

Diabetes

Obesity And Overweight

Asthma

Maternal Health

Child Health 



Community Engagement 

Community-Driven Prioritization Process

• 25 Geographically dispersed Community 
Polling “Hot Dots” events (June – October 
2022)

• Bilingual Electronic Survey (August and 
September 2022) 



Community-Driven
Prioritization 

Process 

• 25 events

• 640 responses

Hot Dots at 
Community 

Events



Hot Dots Community Polling  
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Hot dots demographics (age, 
race/ethnicity)
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Community-Driven
Prioritization Process 

10

Electronic Survey

• Opened early August

• Closed September 30, 
2022

• 864 responses



Survey 
numbers

N = 864

1 - John Hidahl, 80

2 - George 
Turnboo, 108

3 - Wendy 
Thomas, 209

4 - Lori Parlin, 172

5 - Sue Novasel, 
150

I Don't Know, 145

TOTAL BY SUPERVISOR DISTRICT



Survey Demographics
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Combined Community Polling 
and Survey Demographics



Race/Ethnicity 
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Race/Ethnicity Comparison to 
County Population



Age

31
47

149

353

424

268

97

15

120

0

50

100

150

200

250

300

350

400

450

0-14 15-19 20-34 35-49 50-64 65-74 75-84 85 and over PNTS

CO
U

N
T

Total by Age



Age Comparison to County 
Population 
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Health Issue Priorities 
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Top Health Issues by Race/Ethnicity 

• African American or Black: Substance Use/Drug 
Overdose; Mental Health; Diabetes; Heart Disease

• Asian: Mental Health and Suicide; Alzheimer’s Disease; 
Substance Use/Drug Overdose; Obesity/Overweight

• Hispanic/Latinx: Mental Health and Suicide; Diabetes; 
Child Health; Obesity/Overweight

• Native/American Indian: Mental Health and Suicide; 
Substance Use/Drug Overdose; Obesity/Overweight; 
Alzheimer’s Disease

• Other/PNTS: Mental Health and Suicide; Substance 
Use/Drug Overdose; Obesity/Overweight; Cancer

• White: Mental Health and Suicide; Substance Use/Drug 
Overdose; Child Health; Obesity/Overweight



Top Health Issues by Age Category

• Ages 0-34: Mental Health and Suicide; 
Substance Abuse/Drug Overdose; Child Health; 
Obesity/Overweight

• Ages 35-64: Mental Health and Suicide; 
Substance Abuse/Drug Overdose; 
Obesity/Overweight; (tie) Alzheimer’s Disease 
and Child Health

• Ages 65+: Mental Health and Suicide; 
Substance Abuse/Drug Overdose; Alzheimer’s 
Disease; (tie) Obesity/Overweight and Child 
Health



Mental Health and Substance 
Use Disorder

Overweight/Obesity

Child Health

Top Health 
Concerns 
Identified 

through Surveys



Mental Health and Substance 
Use Disorder



Mental Health and Substance Use Disorder
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Mental Health and Substance Use Disorder
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Mental Health and Substance Use Disorder

25Based on data from the California Community Burden of Disease Engine

https://skylab.cdph.ca.gov/communityBurden/


Mental Health and Substance Use Disorder
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Mental Health and Substance Use Disorder
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Mental Health and Substance Use Disorder

28



Overweight/
Obesity



Overweight/Obesity

30



Overweight/Obesity
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Overweight/Obesity

32



Child Health



Child Health

34
California Department of Public Health, Center for Health Statistics and Informatics, Birth Cohort-Perinatal Outcome Files (Static), compiled November 2021. County Health 
Status Profiles 2022 (ca.gov)

https://www.cdph.ca.gov/Programs/CHSI/CDPH%20Document%20Library/CHSP2022_20220421.pdf
https://www.cdph.ca.gov/Programs/CHSI/CDPH%20Document%20Library/CHSP2022_20220421.pdf


Child Health

35



Child Health

36Based on Family Health Outcomes Project Data



Child Health

37The California School Climate, Health, and Learning Survey - The Californial School Climate, Health, and Learning Survey (CalSCHLS) System - Public Dashboards

https://calschls.org/reports-data/public-dashboards/


Child Health

38The California School Climate, Health, and Learning Survey - The Californial School Climate, Health, and Learning Survey (CalSCHLS) System - Public Dashboards

https://calschls.org/reports-data/public-dashboards/


Child Health

39
WestEd, California Healthy Kids Survey (CHKS) & Biennial State CHKS. California Dept. of Education (Aug. 2020).

https://calschls.org/about/the-surveys/
https://calschls.org/reports-data


Child Health

40The California School Climate, Health, and Learning Survey - The Californial School Climate, Health, and Learning Survey (CalSCHLS) System - Public Dashboards

https://calschls.org/reports-data/public-dashboards/


Top Health Concerns Summary

41Contact information: Kathryn Jeanfreau (kathryn.jeanfreau@edcgov.us and 530-621-6149)

• Higher rates of substance use disorder and mental illness

– The data suggests that El Dorado County has higher rates of substance use that result 
in Emergency Department visits and sometimes overdose deaths.

– The rate of deaths due to suicide in El Dorado County has consistently been higher than the 
rate for California.

• Nearly 20% of adults living in El Dorado County are obese

• Poor mental health and substance use were also identified as areas of concern in 
El Dorado County's younger population
– 44% of 11th graders in El Dorado County indicated feeling chronically sad or hopeless in the 

last 12 months

– Almost 1/3 of high school juniors reported alcohol or drug use in the past month

mailto:kathryn.jeanfreau@edcgov.us


Break Time



Root Cause Analysis 



Root Causes Analysis Priority Score 

Adverse 
Childhood 

Experiences

Adverse 
Community 

Events

Impulsivity Low Self-
Esteem

Poverty Barriers to 
care

Discrimi
nation

Poor diet Lack of 
physical 
exercise

Peer 
Influences

Maternal 
Behaviors/factors

Criteria
• Data availability (0-3)
• Evidence Based Interventions Exist (0-3)
• Impact Across Health Issues (3-12)

Green = 18-15
Yellow = 14-10
Red = 9 and under 



Hot Dots Exercise 

Using the 4 dots, vote for the root causes 
you think should form the basis of the 
Community Health Improvement Plan

• Rules:
– One dot per root cause or

– Multiple dots per root cause 

– Can use the priority score if helpful, but not 
required

– Essentially no rules 



Next Steps

Meeting #2
• Review baseline data for Root Causes

• Identify Current Programs/Services (Survey 
Alert!)

• Identify/Prioritize gaps

Meeting #3
• Review EBI's to address gaps

• Select Interventions

• Determine Who/What/When



Thank You!

Questions?

Olivia Byron-Cooper, Interim Director of Health and Human 
Services

Kathryn Jeanfreau, El Dorado County Public Health
Colleen M Bridger, CEO Colleen Bridger Consulting, LLC


