
 

 

MINUTES  
El Dorado County Community Health Improvement Plan 

Community Stakeholder Taskforce Meeting #1  
January 19, 9:00 – 12:00  

 
The meeting was kicked off by Supervisor Lori Parlin at 9 am. Participants introduced themselves and Interim 
Health and Human Services Director, Olivia Byron-Cooper reviewed the purpose of the taskforce to include 
overseeing the process, ensuring collaboration and communication with stakeholders and creating a road map 
to ensure all stakeholders are headed in the same direction in this important work. Note: complete side deck 
from the meeting is available here.  
 
Colleen Bridger, from Colleen Bridger Consulting, then described the process used to consolidate data into the top 12 
health issues for the County and the role the community played in identifying the top 3 health issues of Mental 
Health/Substance Use Disorder, Obesity/Overweight and Child Health.  
 
Kathryn Jeanfreau, Epidemiologist with the Health Department presented data on each of the top three health issues 
with a focus on data available on the www.WellDorado.org  website.  
 
Colleen Bridger then introduced the root cause analysis process and matrix reflecting 11 different root causes that 
overlapped two or more of the selected health issues. She reviewed a root cause analysis prioritization index (see Figure 
#1) that factored in: 1) data availability; 2) evidence-based interventions and 3) Health Issues overlap for each root cause 
as one method to help participants select their priority root causes upon which the Community Health Improvement 
Plan will be built. Taskforce members were encouraged to consider other variables, including input from other members 
as they voted for their top 4 root causes.  
 
Figure #1 

 
 
The root causes selected were 1) Pair of Aces (combining Adverse Childhood Experiences and Adverse Community 
Events); 2) Barriers to Care; 3) Peer Influences and 4) Maternal Behaviors/Factors  
 
The group identified additional CHIP taskforce stakeholders working to address these root causes and designated who 
would follow up with each.  
 
A survey will be sent to all CHIP Taskforce Stakeholders to identify where there are existing programs and services and 
where there are gaps.  
 
The next CHIP meeting (scheduled for February 23) will review the results of that survey and clarify the gaps. The group 
will then identify which gaps they feel should be prioritized to be included in the CHIP. At the final CHIP meeting in 
March, the Taskforce Stakeholders will select evidence-based interventions that will form the work of the CHIP.  
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https://www.welldorado.org/content/sites/eldorado/CHIP/2022-2023/Colleen_Bridger/CHIP_Stakeholder_Taskforce_20230119.pdf
https://colleenbridgerconsulting.com/
https://www.welldorado.org/content/sites/eldorado/CHIP/2022-2023/Colleen_Bridger/ComprehensiveList_HealthIssues_ElDorado_2pager_English_Spanish.pdf
https://www.welldorado.org/content/sites/eldorado/CHIP/2022-2023/Colleen_Bridger/ComprehensiveList_HealthIssues_ElDorado_2pager_English_Spanish.pdf
http://www.welldorado.org/
https://www.welldorado.org/content/sites/eldorado/CHIP/2022-2023/Colleen_Bridger/Matrix_pdf_20230119.pdf

